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[bookmark: _GoBack]Project AID 11087 – CIG Code n. 8187084372
Invitation to bid for English training courses for FERD staff for the project activities of the Italian Agency for Development Cooperation – AID 11087.
ANNEX A
TERMS OF REFERENCE


1. BACKGROUND
Since 2013 Myanmar has been going through a process of developing a coordination mechanism with International Donors to have and effective management of Official Development Assistance (ODA) in the country and in January 2013 the first Myanmar Development Cooperation Forum (MDCF) between the Government of Myanmar and Bilateral and Multilateral donors was held. During the forum the Government of Myanmar presented the Framework for Economic and Social Reform (FESR) and the National Comprehensive Development Plan (NCDP) and the first Memorandum on development cooperation between the Myanmar Government and Development Partners (DPs), the Nay Pyi Taw Accord for Effective Development Cooperation (NPT-Accord), was signed. The NPT-Accord is aligned with the Busan principles regarding the Global Partnership and lists a number of mutual commitments for the Government of Myanmar and DPs in the area of development cooperation. The NPT-Accord also defined the first coordination mechanism between Government of Myanmar and DPs. In the following years the coordination mechanism has been restructured leading to its current organisation and to the establishment of the Cooperation Partners Group (CPG), the main forum for discussion and sharing of information regarding aid coordination and aid effectiveness. 
Moreover, Myanmar Government has established a new architecture for ODA management. First of all, a governmental oversight body, the Development Assistance Coordination Unit (DACU) was created. This unit assesses all initiatives to be funded though ODA and it follows the procedures of the Development Assistance Policy. In order to better dialogue with donors and implementing partners working in the priority development sectors for the government, a thematic coordination mechanism has been set up: Sector Coordination Groups (SCG).
On February 26th 2018, the first Development Effectiveness Roundtable (DER), a coordination forum among the Government and all stakeholders involved in the development of the countries (including Private sector), was held. During this event, Myanmar Government has launched both the final version of the DAP and the first draft version of the Myanmar Sustainable Development Plan (MSDP), asking DPs to support Myanmar in its development in a coordinated manner.

Within this context the project “Support to the ODA coordination in Myanmar: Capacity Development of Donor Coordination (CAD-MM)” financed by the Italian Agency for Development Cooperation (AICSY) has the general objective to contribute to the improvement of ODA effectiveness in Myanmar within the Global Partnership framework, and the specific objective to improve the ODA management capacities of Burmese institutions and the coordination among DPs and between DPs and the Government of Myanmar. More specifically, one of the project results aims at supporting the Foreign Economic Relations Department (FERD) of the Ministry of Planning and Finance (MoPF) for the ODA database and its coordination role within DACU in managing the relationships between Myanmar Government and donors.

AICSY has already supported FERD in building its staff capabilities through the delivery of English language classes during 2018 and 2019. Information on the type of training provided and recommendation for delivery of future training are recorded in a dedicated final report that has been prepared at the end of those training sessions. Bidders are encouraged to request information on the final report to AICS Yangon so that they can design their methodology also making reference to the needs that have already been identified during the previous training.


2. INTRODUCTION
[bookmark: _Hlk505684556]AICSY seeks to establish a contract to ensure provision of English training courses for FERD staff. The content of the courses will be based on the needs identified by AICSY and requests outlined by FERD. The contract is envisaged to start by March 2020 and to operate for 14 months. The maximum total amount available under this contract is of EUR 85.000,00 over this period. 

3. OBJECTIVE
The purpose of the contract is to provide timely access to a range of high quality English training services that AICSY can draw on to provide support to FERD staff, who in turn will be able to i) possess adequate knowledge about International Cooperation for Development and the related specific terminology ii) manage the coordination with the international community about ODA in a more efficient way.

4. THE RECIPIENT
The Foreign Economic Relations Department (FERD) of the Ministry of Planning and Finance (MoPF) will be the principal recipient of the proposed English training services.

5. SCOPE OF WORK
The following list provides the description of the main activities and related deliverable that the Selected Bidder is expected to perform within the contract

	Activity
	Description
	Deliverable

	Activity 1
Placement test
	Carry out an English language placement test in order to assess the language skills and needs of students, according to the Framework of Reference for Languages followed by the Selected Bidder;

	Production of report detailing the outcome of the placement test.

	Activity 2
Methodology update
	Update the training methodology proposed in the Technical Offer based on the output of the English language placement test. 
The updated methodology will be submitted to the Contracting Authority and will need to receive formal approval from AICSY before the training modules will be organised. Updates of the methodology should also clearly show possible changes into the items listed under paragraph “8.4 Logistics”.
In any case, updates in the methodology will not have to lead to any increase of project costs that have been detailed in the economic offer
	Production of the updated methodology and receive approval from the Contracting Authority

	Activity 3
Training modules – Part 1
	Organize training modules according to students’ proficiency in English language. The Selected Bidder will be responsible for organizing:
· general English language courses for students whose level is basic;
· English language courses with a focus on economic development in theory and practice; political science; finance and banking for students whose language level is intermediate and/or advanced.

	

	Activity 4
Mid-term test
	Carry out a mid-term evaluation test to assess the progress of the students;
	Production of report detailing the outcome of the mid-term evaluation test.

	Activity 5
Training modules – Part 2
	Continue the training modules according to students’ proficiency in English language and outcome of the mid-term report.
	

	Acitivity 6
Final test
	Following the completion of training modules, carry out a final test to assess the overall progress of students.
The test shall assess:
· the English language level attained, for all students, according to the Framework of Reference for Languages followed by the institution;
· the understanding of economic development in theory and practice; political science; finance and banking subjects, for the selected students
	Produce an end of training report detailing the initial and final level of English proficiency of FERD staff that attended the training, including recommendation on typology of further English training programs that could be attended by the beneficiary.



Based on the main activities listed in the above table, Bidders will be responsible to propose a detailed list of activities that they envisage should be carried to implement the Contract and the English training courses. The list of activities should also be accompanied by a timeline chart with clear description of period for execution of activities and proposed period for deliverables submission. Furthermore, Bidders should take into account that deliverables will need to be submitted and approved by the Contracting Authority. These documents will be part of the methodology that will be submitted by Bidders as part of the technical offer.

In order to favour a smooth communication process with the Contracting Authority and the Beneficiary, the Selected Bidder will be responsible for providing the name of a contact Focal Point that will be in charge for liaising with AICSY and FERD, as well as for providing updates on the activities carried out by the Selected Bidder.

Bidders are informed that following the placement test results and an update of the proposed training methodology will be required. This might consist in a confirmation of the proposed methodology or in the introduction of changes with relation to logistics items such as class composition, fine tuning of the curricula to be taught or other topics that might be identified by the Selected Bidder. Bidders will have to take into consideration this element while preparing their prosed methodology and the related Technical Offer and Economic Offer. The update of the methodology will happen within the execution of the contract and in any case, it will not have to lead into any change of the cost of the contract.

6. CONTRACTUAL MECHANISM
The AICSY as Contracting Authority will provide reasonable notice periods for all upcoming work, and Specific ToRs will be produced for the Contract. A key requirement of the contract will be the ability of the Contractor to respond quickly to requests for English services and to be flexible to adjust to FERD requests. The Contractor will be required to report back regularly to AICSY on the progress and outcome of the Contract as per the Specific ToRs.

7. TIMING
Activities to be realised under the contract will commence upon signature of the contract and will have a duration of 14 months from its entry into force.
8. [bookmark: _Hlk505696097]REQUIREMENTS: PROFILE OF INSTITUTION AND REQUIRED EXPERTISE
The following category of institutions/company is required for the implementation of the contract assignment: 
[bookmark: _Hlk505683157][bookmark: _Hlk505683325]International institution/company specialized in teaching English language to foreigners and offering courses in English language pertaining to specific sectors: economic development in theory and practice; political science; finance and banking.

[bookmark: _Hlk505683384]Bidders are expected to have the following features as part of their curriculum:
· English language teaching institution recognized internationally;
· English language teaching institution releasing language certifications recognized worldwide, as at least as per Cambridge ESOL, TOEFL or IELTS;
· Institution able to provide English learning solutions for Governmental entities;
· Institution able to provide English learning solutions on specific sectors – namely economic development in theory and practice; political science; finance and banking 

8.1. General professional experience
· [bookmark: _Hlk505684642]Institution operating in country at least for the past 5 years;
· Institution experienced in working in International Development Cooperation and with Development Partners.

8.2. Specific professional experience
· Demonstrated collaboration with the Myanmar Government in the past 5 years;
· Demonstrated collaboration with at least one development partner in the last 2 years
· Previous experience with the Italian Agency for Development Cooperation would be considered as an asset

8.3. Human Resources
The candidate institution shall demonstrate to have the relevant Human Resources (Professors, teachers, Managers, Admin and Finance) to carry out the activities in Nay Pyi Taw. 
The relevant technical skills that will be evaluated are: 
· For the professors/teachers: previous experience on delivery of the following courses: English, Economic development in theory and practice, political science, finance and banking; previous experience with training to Governmental Institution in Myanmar/SE Asia. This kind of information shall be provided in Annex F (Technical Offer form).
· For the Managers / Admin and Finance: previous experience on project management, Administration, Finance, accounting; experience on project funded through ODA; experience in Myanmar.
Moreover, the institution/ company shall identify a focal point tasked to supervise the work of the trainer(s) who will carry out the courses. 

8.4. Logistics
· Number of participants: The selected company is expected to provide trainings for:
· A group of around 70 people among FERD staff. In order to provide a high-quality education, it is recommended that students are organized in groups of a maximum of 20 participants each;
· A small group of around 5 people among FERD managerial staff (Director level or similar executive level). This might include 1-to-1 or 1-to-5 classes.
· Timetable: courses must be delivered before or after regular offices hours (i.e. 9.00am - 4:30pm Monday-Friday), in order to allow FERD staff to comply with their working duties and not to interfere with their performance. Courses must be delivered within a maximum period of one year and shall not fall during the month of April (Thingyan festivity).
· Venue: the courses will be organized in Nay Pyi Taw in a venue provided by the Ministry. The company is thus required to provide a trainer based in the capital for the whole duration of the courses and to include all related expenses – if applicable – in its financial offer.
· Class organization: The awarded institution is expected to run the assessment test at the beginning of the contract and to update the training methodology based on test results. Updates in the methodology might result in changes of the class organisation and ingroup composition that will be agreed and approved by the Contracting Authority before the commencement of training modules.4

8.5. Payment
The Selected Bidder will be contracted over a period of 14 months. The estimated value of the contract is up to Euro 85.000,00 over this period. Please note that the payment will be settled in euro only. 
The contract will be awarded applying the best value for money selection criteria. The payment will be settled in three tranches:
· Tranche n. 1: 15% of the total of the Contract - upon execution of the entry-level test approval of the updated methodology (deliverables of Activity 1 and Activity 2);
· Tranche n.2: 40% of the total of the Contract - upon execution of the mid-term and production of the mid-term report (Deliverable of Activity 4);
· Tranche n. 3: 45% of the total of the Contract - upon execution of the final test and production of the final report (Deliverable of Activity 6)

Please note that the payment will be settled in EURO only.

8.6. Language skills
The contractor shall give evidence of the professional capacity of its employees in conducting the language courses for non-English native speakers.

8.7. Other aspects
Contractor should favorably consider calling on the expertise available on the local market whenever possible and in respect of equal treatment of all experts of eligible nationality. The Contractor is expected to reflect the local market fees when the institution is providing its service on the local market.
[bookmark: _Hlk505686165]The assignment is expected to be executed by the institution, who is responsible for selecting the personnel who will carry out the trainings in accordance to the requirements of the ToRs. The institution is expected to identify a focal point to supervise the work carried out and report to AICSY.
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