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Project AID 11087 — CIG Code n. 75125586FA

Invitation to bid for IT equipment supply for FERD (Naypyidaw) for the project activities of
the Italian Agency for Development Cooperation — AID 11087.

ANNEX B
PROJECT TIMELINE CHART TEMPLATE

Month 1 Month 2 Month 3 Month 4 Month 5 Month &
WL [W2 W3 | W4 W1 W2 W3 [W4 [W1[W2 W3 |Wa W1 W2 W3 [W4 [W1[W2 | W3 |Wa |W1|W2|W3 w4

Phase 1 Signature of the contract
Deliverable 1 Contract is signed

Phase 2 Delivery of IT equipment
Action x
Actiony

Deliverable 2 |IT equipment delivered

Provisional handing ower:

Phase 3 installation of IT
equipment and first testing
Action x
Actiany

Deliverbale 3 |IT equipment installed

Final handing over: final
Phase 4 testing of IT equipment
running diagnostic tests

Action x
Action y

Diagnostic of installed IT
Delvierable 4 | equipment performed
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